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QFFICE PERFORMANCE COMMITMENT AND REVIEW - FORM A

I/We, DENNIS S, SANTIAGO, Head/s of the PROCUREMENT SERVICE-DBM
commit to deliver and agree to be rated on the attainment of the following targets in accordance with the §
for the period January to December 2023.

With concurrence of the Unit PMT:

SAMANTHA ﬁﬁ E. MOSCOSO Ly

MARIA TERESIHA M. Sﬁ{ANA ATTY. GENMARIKY'S. REDICHO-CAONG

Director for FThilGEPS Director for nt Group OIC-Director for Admin and Finance Group  OIC-Director for Regional Opera g ~Chief Depat Management Division
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Chigt, Division OIC-Human Resalrce Ueyvelapment Division Rank-and-Fil presentative, 2nd Level P.R.ILM.E. Oﬂ'lcer-/Duignate Al P.R.IM.E./S iat
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Recommending Approvai: /f W Approved by: \ / S
4 L —
v
ASSISTANT SECREI‘AR/ACHILLES GERARD C. BRAVO AMENAH NDAMAN
Liaison Official / Su{ervising Senior Official / Date Secretary / rized Signatory / Date
o @ @ @ P
Part A; Strategic Performace Commibments
Office of the Executive Director
100% attainment of / Admin and Finance Group / 100% attainment of
P:_" gss f:": Improvement | mitted sales target at the | @n/T | Regional and Main Operations N/A N/A N/A committed sales target at the g“"rjsrﬁe‘fefg ;:dol’:scstr?’;“mi”
: rog end of the year Group / Procurement Group end of the year o P
IT Services Division
on 100% of the required 100% of the required 100% of the required I 100% of the required services
services were delivered services were defivered services were delivered were delivered
0, external servict
ebueres wih Bomof the. B SoNee
PAP |Improve Customer stakehoiders rated the Section / Inspection Division / Please refer to OPCR Form B for
2: |Satisfaction 5 . Marketing and Sales Division / Parameters and Assumptions
external services as “very Regional s
Satisfactory" egional Depo
o 80% of the total response 80% of the total response 80% of the total response 80% of the total response
were rated “Very Satisfied” | were rated “Very Satisfied” | were rated "Very Satisfied" | were rated "Very Satisfied"
|
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Part A: Strategic Performace Commitments
Moadernized Philippine . .
100% of the mPhIGEPS 100% of the mPHIGEPS
PAP 3: ﬁ;‘:;r:‘e";':fs';:"u°r:‘° committed target are attained| Qn/T PIIGEPS Group N/A NIA NA committed target are attained [P ioe :gdc’g%;‘;g“masf‘”
(mPhIIGEPS) at the end of the year at the end of the year
Part B: Additional Performance Commitments
100% of the targeted number Office of the Executive Director 100% of the targeted number
of CSE items have green / of CSE items have green
PAP 1: f,:::ﬂ’;,a'f'“:ua"d G’t““ provisions integrated in the | Qn/T Procurement Group N/A N/A N/A pravisions integrated in the x;fﬁ gt‘:i" :ﬁao;fszmopu ms"B for
i technical specifications at the technical specifications at the
end of the year end of 2023
Increase in unrestricted cash Increase in unrestricted cash
by Php 1 billion from the by Php 1 bilion from the
P . previous year al the end of Office of the kxecutive previous year at the end of the
PAP 2: :::f:‘“‘b'“ Operations and |y ear obtained from sales | Qn/T | Director/ Planning and Budget N/A N/A N/A year obtained from sales and z::sr: ert?: ;?}dogfsim' °‘ﬁ‘mBS'°'
9s and service fees, including Division/ Comptrolier Division service fees, including P
investrent in High Yietd investment In High Yield
Savings Account with BTr Savings Account with BTr
Human Resource 80% Implementation of 80% Implementation of
PAP 3:|Development and Capacity [Competency-based Training | Qn/T | "Toman R&‘%".‘ﬁmue“m" ent N/A N/A NA Competency-based Training E‘;:ﬁ égse' at‘; dozRum° o m“Bs for
Building Plan for 2023. Plan for 2023
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Part B; Additional Performance Commitments »
1
100% of the required reports| 100% of the required reports | 100% of the required reports| 100% of the required reports
Qn submitted to the DBM submitted to the DBM B/S/Os | submitted to the DBM B/S/Os | submitted to the DBM B/S/Os
Bf5/0s concerned concemed concemed concerned
N 100% of the required reports
Prepare and submit : -
submitted to the DBM B/S/0s . Please refer to OPCRZrm B for
PAP 4: reports/inputs required by Planning Section ;
the DBM B/S/0s concerned concerned on the prescribed Parameters and Assunmtions
deadline
Required reports submitted Required reports submitted to Required reports submitted to| Required reports itted to
to the DBM B/S/Os the DBM B/S/0s concerned
T concerned within the the DBM B/S/Os concerned within the prescribed the DBM B/S/Os concerned
prescribed deadline within the prescribed deadline deadiine within the prescribed deadline
100% of the 100% of the 100% of the 100% of the
n required/requested reports | requiredfrequested reports | required/requested reports | required/requested reports
Q and comments submitted to | and comments submitted to | and comments submitted to | and comments submitted to
the external stakeholders the external stakeholders the external stakeholders the external stakeholders
0,
Prepare and submit :ooui/:ezr/reusted "
PAP 5: reports/comments ;;% col mmz?'ns submitted to Human Resource Development Piease refer to OPCRrvm B for
°  required/requested by Division Parameters and Assunpions
external stakeholders the external stakehoiders on
the prescribed deadline
Required/requested reports | Required/requested reports | Required/requested reports | Required/requested reports
T and comments submitted to | and comments submitted to | and comments submitted to | and comments submitted to
the external stakeholders on | the extemnal stakeholders on | the external stakeholders on | the external stakehoiders on
the prescribed deadline the prescribed deadiine the prescribed deadline the prescribed deadline
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OFFICE PERFORMANCE COMMITMENT AND REVIEW - FORM B

P

commit to deliver and agree to be rated on the attainment of the following targets in accordance with the i
for the period January to December 2023.

Recommending Approvak:

/

1/We, DENNIS S. SANTIAGO, Head/s of the PROCUREMENT SERVICE-DEM

Approved by:

ASSISTANT SECREI'AKY ACHILLES GERARD C. BRAVO

Liaison Official / Sfipervising Senior Official / Date

DBM-Secret:

gnatory / Date

Success Indicator

Dim

|/ Authorized Si
T

/

L%

Parameter and Assumption

Part A Strategic Portarimance Commitmenis

PAP 1: 100% attainment of committed sales
* |target at the end of the year

Qn/
T

100% external services are delivered
with 80% of the stakeholders rated the
external services as "Very Satisfactory”

PAP 2:

Qn

Above 8 Billion CSE Sales at | 8 Billion CSE Sales at the end

the end of the year

of the year

7 Billion CSE Sales at the end
of the year

6 Billlon CSE Sales at the end
aof the year

100% external services are
delivered

N/A

91-100% of the stakeholders
rated the external services as
"Very Satisfactory"

81-90% of the stakeholders
rated the extemnal services as
"Very Satisfactory”

N/A

N/A

Below 6 Billion CSE Sales at
the end of the year

Less then 100% external
services are delivered

| services covered l;y_l’hllGEPS-CS:

FY 2023 Sales Target: Php 7 Billion

(1) Buyer and Merchant: Account/System/Registration related concemns:
a. Reset password

b. System error

C. Registration steps

(2) Merchant only: Platinum Membership Upgrade / Platinum Membership
related concems

a. Uploading through kiosk

b. Inquiry only

Services covered by Inspection Division:

(1) Inspection of CSE and NCSE

(2) Pre-delivery Inspection and Evaluation of CSE

{3) Joint Inspection and Evaluation of NCSE

Restriction of the requared services:

(1) All defiveries within 8:00AM-3:00PM shalt be inspected within the day,
any delivery beyond 3:00PM will be inspected the next day

Services covered by Marketing and Sales Division:
(1) Processing of APR for CSE via walk-in

80% of the stakeholders
rated the external services as
"Very Satisfactory”

79-70% of the stakeholders
rated the extemal services as

“Very Satisfactory”

Below 70% of the
stakeholders rated the
external services as “Very
Satisfactory®

(2) Processing of APR for CSE via Virtual Store facifity

Services covered by Regional Depot Operations:
(1) Processing of APR for CSE via walk-in

Formula for Customer Satisfaction:

Total no. of "Very Satisfied” Rating / Overall total no. of surveys of the
period * 100 = % of Customer Satisfaction per responsible unit (Tota %
Customer Satisfaction of PhiIGEPS-CS) + (Total % Customer Satisfaction
of Inspection Division) + (Total % Customer Satisfaction of Marketing |
and Sales) + (Total % Customer Satisfaction of Regional Depots) / 4 =
Average % of Customer Satisfaction

A response rate of at least 70% of the targeted respondents shall be
requilred to consider the resuits of the CCSS valid for purposes of
| accomplishment reporting.




' Success Indicator

Rating Matrix

Dim Parameter and Assumption
5 4 3 2 1
Part A: Strategic Performanca Commitiesnits
B |
|
mPhilGEPS Committed Targets:
100% of the MPHIGEPS committed ons 100% of the mPhIIGEPS mPhIIIBC?IIE:V; égglqr,r‘:ﬂ?t:agleta et 1. 99.00% Availability of the mPhilGEPS at the end of the year
PAP 3: taeragret are attained at the end of the T com;lt;o;deh:drgg; 3:: aettaarmed N/A N/A N/A are attained at the end of the | 2. 100.00% of Identified Pioneer Agencles are Capacitated in using the
i 4 year Modernized PhIlGEPS (mPhIIGEPS) at the end of the year
- 20 Pioneer Agencies in the eBidding Guidelines
Part B Additowal Performance Comesitnats
|
1100% of the targeted number of CSE More than 13 CSE items have | 13 CSE items have green 12 CSE items have green 11 CSE items have green | Less than 11 CSE items have | The GPP Roadmap provides ten (10) CSE items with green specifications.
PAP 1: litems have green provisions Integrated | Qn/ |green provisions integrated in| provisions Integrated in the | provisions Integrated in the | provisions integrated in the | green provisions integrated in | PS-DBM has incorporated green specifications for these ten (10) items
* lin the technical specifications at theend | T | the technical specifications at | technical specifications at the | technical specifications at the | technical specifications at the | the technical specifications at |and intends to add two (2) more items, resulting to a target of twelve

|of the year

the end of the year

Increase in unrestricted cash by Php 1
|billion from the previous year at the end

Increase In the unrestricted
cash by Php 2 billion and
above from the previous year
at the end of the year
obtained from sales and
sevice fees, indudiig
Investment [n High Yield
Savings Account with BTr

end of the year

Increase in the unrestricted
cash by Php 1.5 billion from
the previous year at the end
of the year obtained from
sales and service fees,
Includiing Investment in High
Yield Savings Account with
8Tr

PAP 2: |of the year obtained from sales and Q'lr‘/
|service fees, including investment in
High Yield Savings Account with BTr
|
PAP 3: 80% Implementation of Competency- | Qn/
* |based Training Plan for 2023 T

91-100% Implementation of
Competency-based Training
Plan for 2023.

81-90% Implementation of
Competency-based Training
Plan for 2023.

end of the year

Increase in the unrestricted
cash by Php 1 billion from the

end of the year

the end of the year

(12) CSE items with green spedifications for 2023.

Increase in the unrestricted
cash by Php 500 million from

Increase in the unrestricted
cash by betow Php 500 million

ious year at the end of the previous year at the end | from the previous year at the
theF a ey o\{wtai ned from sales of the year obtained from | end of the year obtained from | Unrestricted Cash is equal to Accumulated Surpius less Non-cash Asset
yearo ) sales and service fees, sales and service fees, (Receivables, Inventory, Other Assess and Property, Flant & Equipment)
and service fees, incding ; P .
i tin High Yield Inciuding Investment in High | Including investment in High
Savings Account with BTr Yield Savings Account with | Yield Savings Account with
BTr BTr
|
. m T B
|
« Only includes personnel who have fully complied with the required
documents and whose participation has been approved by the
appropriate authorities;
80% Implementation of | 70-79% Implementation of | Below 70% Implementation | TraIning availability at the time of the request;
Competency-based Training | Competency-based Training of Competency-based N L .
Plan for 2023, Plan for 2023. Training Plan for 2023, |* Availabllity of the participants on the activity dates;

« ApprovalfDisapproval of the training request; and

« Training Requests not inciuded in the L&D Plan.




Rating Matrix

100% of the required reports

Less than 100% of the

Parameter and Assumption

Reports to be submitted are listed in Annex A of PRIME Advisory

No. 2023-1. For purposes of reporting accomplishments, the universe for
the Qn dimension shall only include the reports which were required to
be submitted by the respective BfS/0s, i.e., reports which are indicated
in the attached list but were not requested/required and/or applicable to

Qn | submitted to the DBM B/S/Os N/A N/A N/A required reports submitted to |be submitted shall not be inciuded in the computation of rating for the
concerned the DBM B/S/Qs concerned |Qn dimension.
Reports shall be deemed submitted once found complete, including
supporting documents or attachments with the minimum
requirements of the relevant guldelines/issuances.
For the submission of internal reports, the foliowing assumpton shall be
considered as process downtime for the B/S/Cs, |.e., prescribed deadline
100% of the required reports submitted Is deemed impossible to be met due to unforeseen events andjor
PAP 4: |to the DBM B/S/Os concermned on the intervening activities, such as hearings, meetings, briefings, and series of
prescribed deadine trainings and special assignments, among others.
For reports with a prescribed deadline of two (2) working days or
three (3) calendar days or less, the following rating matrix shail be
applied:
5 - report submitted on the prescribed deadline;
Reports were submitted three | Reports were subrr!ltted i ) Reparts were submitted one | Reports were submitted three|1 - report submitted beyond the prescribed deadline.
T (3) or more working days to two (1-2) workmg days Reports were subm|ue_d on | o (1-2) working days (3) or more working days
bem‘i‘:dﬁ;fmm bemmi:dﬂrn?c"m the prescribed deadine | e the prescribed deadiine | after the prescribed deadline |In cases when the instruction/request from the B/S/0 was received less
than three (3) working days before the prescribed deadline, the
reckoning date and ratings shall be as follows:
5 - report submitied on the same day or one (1) working day after
receipt of the request;
4 - report submitted two (2) working days after the recelpt of request;
3 - report submitted 3 working days after the receipt of the request;
2 - report submitted 4 working days after the receipt of the request;
1 - report submitted 5 or more working days after the receipt of the
requast,
100% of the Less than 100% of the
required/requested reports required/requested reports
Qn | and comments submitted to N/A N/A N/A and comments submitted to
the external stakeholders on the extemal stakeholders on
the prescribed deadiine the prescribed deadline
100% of the required/r ted reports External reports subject for monitoring and evaluation are as follows:
PAP 5: and comments submitted to the ) for CSC
m"i‘r?‘e stakeholders on the prescribed - SALN (for newly-hired) ‘
Requiredfrequested reports | Required/requested reports Requiredrequested reports | Required/requested reports | Reparts of Appointment Issued (for newly-hired)
and comments submitted to | and comments submitted to | Required/requested reports and comments submitted to and comments submitted to
T the external stakeholders | the external stakeholders one | and comments submitted to the external stakeholders one the external stakeholders
three (3) or more working to two (1-2) working days | the extermnat stakeholders on to two (1-2) working days three (3) or more working
days before the prescribed before the prescribed the prescribed deadline after the prescribed deadiine days after the prescribed
deadline deadline deadiine




